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KoHdpepeHuns OKR Russia B My3ee Pocroccrpaxa: KaKk npeBpaTuTtb
cTpaTeruio B paboymnn MUHCTPYMEHT

25 cpeBpans B Mysee Pocrocctpaxa coctontcst koHdepeHumnss OKR Russia — cobbiTue,
KoTopoe 06 beauHNT Ha OAHON Nnowanke BeayLwmx aKCnepToB, TOM-MEHEXEPOB U
BnagenbueB bu3Heca, Ybsa rnaBHas 3agada — obecnedynTb YCTOMYMBLIA pe3ynbTart 1
LOCTUXEHME Lenein KOMNaHUM B YCNIOBUSX MOCTOSIHHO MEHSIOLWErocs pbiHKa.

CerogHsi KOMNaHUsIM HeJOCTATO4YHO MPOCTO POPMYyNMPOBaTb NNaHbl Ha ron. B ycnosumsx
HeonpeneneHHOCTN BaXHO yMeTb ObICTPO afanTUpoBaTbCs, CUHXPOHU3NPOBATb KOMaHAbl 1
CcoXpaHaTb OOoKyc Ha rnasHoM npu MacwTtabupoeaHnn. OKR (Objectives and Key Results) —
NHCTPYMEHT, KOTOPbI NOMOraeT CBSi3aTb CTpaTEruio C eXXeaHeBHoM paboToi, coenaTb Lenu
Npo3paYHbIMKN AN COTPYAHMKOB U NPEBPATUTL amMbuLMM KOMNAHUN B KOHKPETHbIE N3MEPUMbIE
pe3ynbTaTthl.

MNporpamma KoHghepeHUUn choKyCpoBaHa Ha NPakTUYECKMX ynpaBneH4YeCKUX BOnpocax u
aKkTyanbHbIX 60NSX pblHKa:

Kak ctaButb uenm B yCcnoBugx HeornpeneneHHoCTn n HenpengckalyeMmoCcTu prHKa?

Kak BoBneyb COTPYAOHMKOB B NMOCTAHOBKY Lenen 1 NoBbICUTb WAHC Ha UX OOCTUXeHne?

Kak uHterpmpoeate OKR B npouecchl CTpaTernyeckoro n pecypcHoro ynpasneHus?

Kak cospatb KynbTypy, rAe CMesble Lenu NoowpstoTCs, a CUCTEMA BO3HArpaxX AeHni He
HakasblBaeT 3a aMbULMO3HbIe Heyaaqn?

OTAaenbHol YacTblo NPorpamMmbl CTaHeT yrnpaBneHyYeckas urpa «Y osepa» — npakTu4ecKuii
CUMYNSTOP NPO Lenenonaradne, KOoOpAMHaLM, NMAePCTBO U AoBepue. YYaCTHUKU NPUMePST
Ha cebs ponb TOMN-MEHeLXePOB 3aBOAOB, PACMNONI0XEHHbIX HA Bepery obwero o3epa. Kax bl
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BblbMpaeT cTpaTermio MakcuMmnaaumnm npubbinn: NHBECTUPOBATL B 3KOMOTMIO UM 3KOHOMUTb,
3arpsasHas Boay. [pn aTOM ypoOBEHb 3arpsa3HeEHNs BINSET Ha pe3ynbTaTthl Bcex. [epen
nrpokamu BcTaeT 3HakoMast Ans busHeca aunemMma: Kak AOroBOpMTbCS O AONTOCPOYHbIX
Lensix, kak cobniogatb NPUHATbIE PEWEHUS U Kak n3bexaTb CMTyauun, Koraa KpaTtkocpoyHas
Bbirofa paspywaet obwuii pesynbTaTt. Arpa no3BonsieT Ha NpakTvke yBMaeTb, nodemy 6e3
obLwen uenn n MexaHn3ma KoopavHauMM CUCTeMa Ha4YnMHaeT AerpaampoBaTb — U Kakyko posb
B 3TOM UrparoT NMAEepCcTBO U NOBEPUE.

Ha KoHgbepeHuun y kaxaoro y4actHuka 6yaet BO3MOXHOCTb NOOBWATHLCS C 3KCnepTamm
BXMBYIO, 3a4aTb BCE UHTEPECYIOLWME BONPOCH U y3HATb BOMblie O COBPEMEHHOW METOAUKE
ynpasneHus. Peructpauus no ceoinke: https://okrconf.ru/
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